Producing a PPDP: Practice Professional Development Plan

Step one

Please take some time to consider the special features of your practice

	Practice and its development plan

	Are there any special features of local population (more elderly than average, more children, single parent families, or deprivation?  nursing homes, schools, or nunneries)


	Is there anything else unusual about the practice? – do you have more patients to look after than average? Do any of the clinicians do unusual tasks that generate extra activity?


	Have there been any major changes eg, staff joining?



	Are new services planned?



	What other changes are likely next?



	Do you feel comfortable about the premises and the space in which you work?



	What do you think the practice as a whole is going to learn about, develop and improve in the next year?




Step 2

What are the priorities of the HIMP and the PCG?

	3 – 4 most important features of the HIMP
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	3 – 4 most important features of the PCG development plan
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Step 3 

Your Practice General Development Plan

Your practice general development plan will need to include issues about:

· Human resources / skill mix

· Buildings

· Finance

· IT

· Health Needs assessment etc,   

This will take a lot of thought to prepare fully, but it would be helpful at this stage to try to identify the 3 or 4 most important issues or priorities 

	Can you identify the 3 or 4 most important features or priorities for your practice’s development?
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Step 4

Developing the Practice Professional Development Plan

	Do you the relevant personnel have the necessary skills, competencies and understanding to deliver the changes suggested in step 3? 
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                            .                            If there are deficiencies – what needs addressing?

(after Bibby, J)



	How would you like to acquire the relevant abilities?



	Is there anything else that you need to do to maintain your workforce’s efficient working?  E.g. Teambuilding events




	What are the most important issues in the Individual Development Plans IDPs 

Drs, 

Nurses, 

Other clinicians / PAMs, 

Reception 

managers 

secretaries
Are there any common themes that should appear in the practice plan? Eg clinical computer system training?




	Finally what steps are you going to take as a practice to ensure that these educational and training needs are met 
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   John Lord,   3rd Sept 2000
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Subgroup Tasks



You have created individual lists of strengths, and of learning needs.

You know the PCG Board’s priorities from it’s development plan



Compare the two

Where are the discrepancies?

What items need to be added to the PCG Board Professional Development Plan?



You can if you like also think about the PCG as a whole, 

or your practice, if your day job is in the world outside. 










